Minutes of Vidyalaya Management Committee.

Date 

:
23.08.2010

Venue
:
K.V. No.1 Jalandhar Cantt.

Time

:
11:00 am

The second VMC meeting of 2010-11 was convened on the date and time mentioned above.  It was presided over by Brig. S.K. Agarwal, Commander 91 Sub Area cum Chairman VMC, K.V. No.1 Jalandhar Cantt.  At the very outset the Member Secretary welcomed the Chairman and all other members. Thereafter the brief introduction  of K.V. No.1 was given.  

 The following points were put forth for discussions/ directions / decisions: 

1.
Performance of Students in X & XII Class CBSE  Result.  

VMC was apprised of the qualitative and quantitative achievements in X & XII class CBSE results during the last academic session.  The result in Class X remained 98.3% where as it was 93.7% in Class XII.  The Principal said that the result was improved by 3.06% in Class XII but it went down by 1.7% in X.  There was one unexpected compartment in Hindi in Class X.  It was brought to the notice of VMC that Economics was the only subject which adversely affected the result of Class XII not only during this year but during the preceding years also.  The Chairman and all the other members were requested to give some suggestions for the improvement of result in Economics.  The following suggestions were given: 

a) The Chairman was of the view that the concerned subject teacher should tell the reasons of poor performance and then all out efforts should be made to address those issue. 

b) Prof.  Anoop Vats was of the opinion that some bridge course / orientation course is needed after Class X so that some fundamentals in Economics are cleared before they take up the formal study of the subject.  He also suggested that some experts may also be called to assist the Vidyalaya in such bridge Course.   
c) Some outstanding teachers of Economics may be asked to prepare study material which should not cover the entire syllabus. 
2.
Sanction of Rs. 7.52 Lacs for the upgradation of Transformer:

VMC was informed about the sanction of above said deposit work with MES.  The Principal stated that the long pending problem of voltage fluctuation in the Vidyalaya campus would come to an end within 3-4 months.  Mr. K.N. Miglani, AGE (MES) informed that the tender action had begun and the work would be completed within the stipulated time span as per the sanction order of the work. 

3.
Completion of Special Repair & Defects which are yet to be removed:

It was brought to the notice of VMC that all deposit works done by MES were up to  the satisfaction except the plaster done on the boundry wall around sports complex which needed immediate repair.  Brig. S.K. Agarwal, Chairman VMC directed Mr. K. N. Miglani, AGE (MES) to get the defect removed by 30.09.2010.  Mr. Miglani assured that the needful would be done before stipulated date. 
4.
Conduct of Regional Level Games/ Athletics Meet / Exhibition 2010:-

VMC was apprised of the dates on which these events would be conducted. The Principal said that the school would remain closed w.e.f 25.08.2010 to 31.08.2010 for secondary and senior secondary students where as the primary class will function uninterrupted.  The Chairman expressed his concern over the loss of academic hours of those students who would not take part in the games.  He suggested the Principal to have a plan of action wherein the loss incurred is compensated.  The Principal stated that the provision of special classes and after school hours may be made to make the loss good. 

5.
Lifting of Felled Trees from K.V. No.1:

It was brought to the notice of VMC that some trees had fallen due to rains & winds and were lying on the campus. Besides, there were some trees which had dried up and pose a threat to the life of students who frequently move under them.  There is one big banyan tree under which the moring assembly is conducted – its branches are awawardly inclined and hence pose threat to life. One big branch of this tree had already fallen towards Principal’s residence.  The Principal infomed the Chairman that he had already taken up the matter with DEO but the action on his part was still awaited.  The Chairman asked the Principal to wirte to him for the permission of  the trimming of the branches of those trees which were posing threat to life which he would accord.   He further added that all such cut / trimmed branches should be dumpted at one place which could be later handover to DEO. 

6
Outstanding Balnces with MES: 

VMC was apprised that an amount of Rs. 10599315/- ( Once Crore, Five Lac, Ninty Thousand Three Hundred and Fifteen) was lying unsettled by MES, whereas the issue was time and again discussed in the earlier VMC meetings.  Mr. K.N. Miglani, AGE (MES) / GE’s representative informed that the Bills in respect of M & R of Toilets amounting to Rs. 10,11000/- and construction of computer lab amounting to Rs. 4.5 Lacs and Earth & Drain Filling of Palyground amounting to Rs. 10 Lacs have been settled recently.  The Chairman VMC directed Mr. K.N. Miglani (AGE) to settle these outstanding balances by the first week of September -2010 and the remaining Bills as early as it could be.  Mr. K.N. Miglani (AGE) assured the VMC that the needfull would be done within the above fixed time frame. 

7
Repair of Foot Path starting from Basket Ball Court upto the Morning 
Assembly Stage. 

The Principal said that the above said footpath required immediate repair by providng thick interlockable tiles under petty construction work in which Rs. 300000 have been kept for such purpose in VVN Budget.  It was also informed that VMC was the competent body to approve such work upto Rs. 4 Lacs. The Chairman asked Mr. K. N. Miglani (AGE) to provide estimates for  this work which would be executed transparently by involving different teachers for the procurement of materials, their storing and supervision of work.  He also advised that good quality coloured tiles should be used and told Mr. K. N. Miglani (AGE) to provide samples to the Vidyalaya.  The above said work was approved by theVMC. 

In the end tha Chairman said that he would be pleased to institute suitable award for those students who would join NDA. 

There being no other point for discussing vote of thanks was proposed to the Principal.  Later the round of the campus was taken. 
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